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FY 15-16 Scorecard: ZSFG FY 15-16 Target: 210] [2015 Scorecard: Emergency Department 2016 Target: 135]| [FY 15-16 Scorecard: ZSFG FY 15-16 Target: 6.0%
True North: Care Experience Yr End % Improvement: 15.7%| |True North: Care Experience Yr End % Improvement: 27.8%)| |True North: Care Experience Yr End % Improvement: 271.7%
Measure Of: Access and Flow (Median Minutes) Measure Of Minutes ) ) Measure Of: Access and Flow (%)
Owner: TD & UM FY 14-15 Baseline: 249| |Owner: Reduce F HTem.z! ;(ag'zqna 135 mi 201 52 (I)?’fss?(l |1[1|§: 13; Owner: TD/IM FY 14-15 Baseline: 8.3%
. Reduce ED Arrival to Departure Time for FY 15-16 YTD: 218 i educe Fast Track lead time to mins : ) Reduce ED Patient LWBS rate from 8.3% FY 15-16 YTD: 5.7%
Goal Statement: Discharged Patients from 244 minutes fo 210 YTD % Improvement: 12.7%]| |Goal Statement: or less by June 30. 2016 YTD % Improvement: >1.49,| |Goal Statement: to 6% by June 30. 2016 YTD % Improvement: 31.0%
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FY 15-16 Scorecard: ZSFG FY 15-16 Target: 180] [FY 15.16 Scorecard: ZSFG FY 15-16 Target: Al
FY 15-16 Scorecard: ZSFG. FY 15-16 Target: 360] |7rue North: Care Experience Yr End % Improvement: 20.0%| |True North: Care Experience Yr End % Improvement: 16.7%
True North: Care Experience Yr End % Improvement: 27.6%| |Measure OF: Access and Flow (Median Minutes) Measure Of: Access and Flow (%)
gessureT ggJM Access and Flow (Median Minutes) FY 14.15 Baseline: ag7| |Owner: Terry Dentoni & Jim Marks FY 14-15 Baseline: 225| |owner: TD&JIM FY 14-15 Baseline: 42%
wner: X i v : i Reduce Admit Decision Time to ED Departure FY 15-16 YTD: 245 . Decrease ED Diversion Rate from 42% to FY 15-16 YTD: 52%
Goal Statement: A‘zed.;cz 'E,D tfqr’;v‘r’:," to D:?F"gamfre tT’";e 206 o ™ °/Fl\r(n1 ?&lg;;rﬂi _013,}(3 Goal Statement: Time for Admitted Patients from 225 minutes YTD % Improvement: -§.7%)| |Goal Statement 35% by June 30. 2016 YTD % Improvement:| -24.8%
milted rratients from 30’"5’5‘;? ° o Imp : =0 fo 180 minutes by June 30, 2016
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[ —~—MTD = Target = Baseline (FY 14-15) | —--MTD -=-Target -&Baseline (FY 14-15) | | ——MTD -=Target —+~Baseline (FY 14-15) |
FY 15-16 Scorecard: ZSFG FY 15-16 Target: 12.0] [FY 15-16 Scorecard: ZSFG FY 15-16 Target: 20.0%]| [FY 15-16 Scorecard: SFGH FY 15-16 Target: 4.5]
True North: Quality ) Yr End % Improvement: 48.1%| |True North: Care Experience Yr End % Improvement: 69.5%| |True North: Financial Stewardship nd % Improvement: 82%
Measure Of: Access and Flow (number of patients) ) Measure Of Access and Flow (%) Measure Of Inpatient Length of Stay
Owner: TD&JM FY 1 l§Y1 155513(?31"_13? ,_%_g_;_ Owner TD&IM FY 14-15 Baseline: 11.8%| |Owner TD&IM Y 14-15 Baseline: 4.9
- : . . FY 15-16 YTD: 13.6% . By June 30, 2016, decrease Length of FY 15-16 YTD: 51
Goal Statement- aD;‘a:;tesa?; rr;ugbft; :r; igtgez f::lstzf 235?6 Goal Statement: Increase DC by Noon rate to >20% YTD % Improvement: 15.3%| |Goal Statement: Stav to 4.5 davs YTD % Improvement: 4 1%
p ’ Y ’ YTD % Improvement: -16.0%
21.0% 6.5
40 ‘ » O » O > ‘ o e O ‘
as . 19.0% 6.0
30 / \ 17-0% /\ 5.5
25 et / \ 15.0% —\
hrm——dr———dr———r——— e cdr———re——adr———dr———dr = ———dr————r———- / \\ \ - 5.0
20 13.0% ~ ——
\\ /_—' - o i e e e e e e e e e 4.5
15 ~ 11.0%
4.0 -
9.0% I
10 - - npatient LOS (days
. Number of Lower level of care patients oo Inpatient discharge by noon rate (%) 35 P (days)
. ¥ ~ "o X 7
0 : : . : : . ; . : ‘ 5.0% " ‘ " T " ‘ ‘ 3.0 T " r r ‘ : . : .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug
=*=MTD ~“=-Target =+—Baseline (FY14-15) | | =-MTD Target =i=Baseline (FY 14-15) | | =+Series1 ,-,'-Seriﬁs:} . ql‘Sgr'g 4,
SELH _PTonl = LYWAURNG)




